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Diocesan Mission Fund
Criteria for grants

Introduction

The Diocesan Synod agreed to set up a Mission Fund in order to develop new mission initiatives and “fresh expressions of church” across the diocese. This is especially in response to the mission and ministry opportunities presented by proposed new housing developments. It will also seek to benefit creative and entrepreneurial church projects to develop new congregations. 

Much of the funding will come from the Church Commissioners’ “mission initiative” fund, and from diocesan resources set apart to supplement it as part of our commitment to church growth and development.

Why we have criteria

The criteria define and determine the purpose of the Fund. All applications will be considered on the basis of these criteria. This is to provide a “level playing field” for applications, and to ascertain that as far as possible applicants have clearly thought through their proposed project. It must be noted that just because the criteria are met, a grant cannot be guaranteed, as money is limited and those making the decision may have other applications to consider as well.
The kinds of projects that may qualify

The Mission Fund will be directed towards:

· Developing new congregations within established churches

· Developing church plants in established areas

· Creating a fresh expression of church alongside an existing congregation

· Planting new churches in new housing areas

· Developing age-specific church based work (such as children’s, youth or elderly persons’ ministries)

A “fresh expression” can be defined as “a form of church appropriate for a specific sub-culture or group within society, established primarily for the benefit of people who are not yet members of any church.”

Many examples of potential projects could be given, and the limit is only the imagination and vision of the applicants. Among them might be:

· A Church Army Evangelist working to develop a congregation on a new housing estate

· A children’s, family or youth worker to develop an embryonic group in an existing parish and grow it into a new congregation.
How to make an application

There are two distinct parts to the fund:
1
Small grants: these will be to enable Parishes to purchase equipment to facilitate new missional activities. The grants will be up to £2500.
Complete the application form and these grant applications will be assessed by the Mission Committee, which reports directly to the Bishop’s Council. The Mission Committee meets four to six times a year, and the Mission Fund Secretary will be able to advise you when the next meeting will be.

2 Larger grants for employing staff: these will enable parishes to consider employing additional staff resources to develop new missional activities. 

The applications will be looked at in the first instance by the Diocesan Senior Staff team; then referred to the respective Archdeaconry Mission and Pastoral Committee for comments and then back to the Senior Staff for a final decision. It is anticipated that this process could take up to three months.
Help doing this

You may well like help both working on the form and highlighting the best use of these resources in your own context.  Help and advice is available from Diocesan Officers and in the first instance from Revd Miles Baker; miles.baker@peterborough-diocese.org.uk 01604 887043.

Please address all correspondence and application forms to Paul Adams, Secretary to the Diocesan Mission Fund,  Diocese of Peterborough, Bouverie Court, The Lakes, Bedford Road, Northampton, NN4 7YD; paul.adams@peterborough-diocese.org.uk; 01604 887071.

The next step

So now you are ready to fill in the application form! Once completed, send it and any supporting documentation to Paul Adams. For small grants, they will be assessed by the Mission Committee. For larger staffing grants, they will be assessed by Senior Staff, and the respective Archdeaconry Mission and Pastoral Committee. 

Mission Fund General Criteria

1. All projects will need to demonstrate that they are based on church growth. The DMF welcome applications from joint projects with ecumenical partners. Social action projects are not funded through the DMF.
2. All projects would need to produce a plan for the project, including a budget. The Diocese can help with this.
3. Each project should demonstrate that a small Committee has been formed that will support, appraise and manage the project. This could be the Incumbent and two other interested people from the Parish. (See note)
4. Grants will only be paid to the Church or Deanery which is managing the project, and not to an individual or charity.
5. A copy of the PCC minutes where the project was discussed and agreed needs to be submitted with the application.

6. If the application is from a member of the Parish, a supporting letter from the Incumbent or Priest in Charge, needs to be submitted.

Mission Fund criteria for small grants
7. Small grants of up to £2500 are available to enable equipment to be purchased, to start and facilitate new mission focussed activity aimed at church growth.
8. Two quotes for the equipment must be submitted with the application.

9. If the application is successful, copies of the receipts should be forwarded to the secretary of The Mission Fund.

10. A report from the project will be required after the first year.

Mission Fund criteria for larger staffing grants
11. Grants would normally be made for three years, with the option of a review
half way through year two.  Projects are asked to make annual reports to the    DMF.

12. It is expected that the Parish submitting the application would make a defined                                                          

contribution towards the post.

13. The Senior Staff team and the AMPC will look at each application individually,        

      and may agree the application with a tapering contribution in years two and   

      three. (See note)
14. A report will be required at the end of each year to ensure that the project is    
           meeting its objectives and outcomes.
Diocesan Mission Fund Criteria notes
Note 3 All projects will be required to create a project plan.  This should include the 

           long term vision for the project, management structure, job specifications

           and description, budget plan and Church Performance Indicators (CPI’s). The

           CPI’s will include what the applicants will hope to see at the end of years

           one, two and three.
Note 13 The DMF seeks to support funding for work at Parish, Deanery and 
             Diocesan level.  The DMF will look at each application individually. If an   
             Application is for a project which has a specific timescale, then the Senior 

             Staff may look at funding a given percentage each year. If the project is for a  

             post that may become permanent, then if the application is agreed, it will 

             most likely be on a tapered basis over a specified period, to encourage 

             ownership and sustainability of the project in the Parish.

             Deanery posts will require Deanery approval through Deanery Synod.
             Diocesan posts will need to meet the criteria and require the approval of

             Senior Staff. 

Does your application pass these tests?

· Relevance - Your application fully complies with the criteria and requirements set out here.

· Competence - Your form is correctly filled in and you have supplied supporting information.

· Plausibility - Your project idea and plan shows a clear understanding of the route you will take to establish it.

· Sustainability - Your project demonstrates a long term vision and an expectation (quantified in the business plan) that the project will become self sustaining.

· Local ownership - You have provided documentary evidence from the PCC, that they will support the project with prayer, further funding, human and other resources.

Diocese of Peterborough

Mission Fund application form

Please fill this in on-line and type your answers clearly and concisely beneath each question. Please number all supporting documents and refer to them by number in your answers.

Please send a hard copy or email the form to Paul Adams, Diocese of Peterborough, Bouverie Court, The Lakes, Northampton NN4 7YD; paul.adams@peterborough-diocese.org.uk
(A) Your details

Church, deanery or other body making the application
Deanery (if application is by one church/benefice or other group)

Contact person name:  

Address:  

Phone:  

Email:  

(B)  Your outline proposal
1.  What do you propose to do, and when would you hope to start?

2.  Why do you believe that this project is the right focus for additional resources at this time and in this place?

3.  What is the post that you wish to fund? (Specify full/part time) 

4.  Please provide a full job description and person specification (this may be on a separate document)

(C) Your management structure

5.  Who will be overall responsible for implementing, developing and overseeing the project? (Please give contact details of your proposed support group/management committee) 

6. What other parishes, groups etc are you working with and involving in the proposed project?

7.  How do you propose to monitor its implementation and measure its effectiveness?

8.  How much money do you need? (Please explain what this covers.)
9. How do you propose to raise additional funding for salary or other costs? (Indicate any pledges you have received so far from groups or individuals, respecting any requests for anonymity.) 

11.  Please enclose a business plan showing how you propose to develop the project so that it is self-supporting after the initial three year period. (Not required for a small grant).
12.  Please provide any additional information that you feel the assessment panel should take into consideration.

	Growth Initiative / Project Budget
	
	
	

	
	
	
	
	
	

	Name of Church; Deanery or other body undertaking initiative / project:
	

	 
	

	
	
	
	
	
	

	REVENUE (Annual increase up to 3% pa)
	
	
	
	

	
	
	Year 1
	Year 2
	Year 3
	Total

	Staff Costs
	 
	 
	 
	 

	 
	Salary
	 
	 
	 
	£ 0

	 
	NI
	 
	 
	 
	£ 0

	 
	Pension
	 
	 
	 
	£ 0

	 
	Recruitment Costs
	 
	 
	 
	£ 0

	 
	 
	 
	 
	 
	£ 0

	Travel Expenses
	 
	 
	 
	 
	£ 0

	Staff Training & Development
	 
	 
	 
	 
	£ 0

	Rent / Rates / Other premises costs
	 
	 
	 
	 
	£ 0

	Heating / Lighting
	 
	 
	 
	 
	£ 0

	Home Office Allowance for Home based staff
	 
	 
	 
	 
	£ 0

	Meeting Expenses
	 
	 
	 
	 
	£ 0

	Office Services (Payroll; HR; etc)
	 
	 
	 
	 
	£ 0

	Telephone; Fax and Email
	 
	 
	 
	 
	£ 0

	Stationery
	 
	 
	 
	£ 0

	Postage
	 
	 
	 
	£ 0

	Copying
	 
	 
	 
	£ 0

	Fees & Subscriptions
	 
	 
	 
	 
	£ 0

	Publications
	 
	 
	 
	£ 0

	Insurance
	 
	 
	 
	£ 0

	Marketing & Promotion
	 
	 
	 
	 
	£ 0

	 
	Print
	 
	 
	 
	£ 0

	 
	Display / Exhibition material
	 
	 
	 
	£ 0

	 
	Advertising
	 
	 
	 
	£ 0

	 
	Web site
	 
	 
	 
	£ 0

	 
	 
	 
	 
	 
	£ 0

	Volunteer Recruitment / Support / Expenses
	 
	 
	 
	 
	£ 0

	Volunteer Training
	 
	 
	 
	 
	£ 0

	Maintenance & Repairs
	 
	 
	 
	 
	£ 0

	Sundry Expenditure
	 
	 
	 
	 
	£ 0

	 
	 
	 
	 
	£ 0

	 
	 
	 
	 
	£ 0

	Total Revenue
	 
	£ 0
	£ 0
	£ 0
	£ 0

	
	
	
	
	
	

	CAPITAL
	
	
	
	

	Office Equipment
	 
	 
	 
	 
	£ 0

	IT Equipment
	 
	 
	 
	 
	£ 0

	 
	 
	 
	 
	£ 0

	 
	 
	 
	 
	£ 0

	Total Capital
	£ 0
	£ 0
	£ 0
	£ 0

	
	
	
	
	
	

	Total Initiative / Project Budget
	 
	£ 0
	£ 0
	£ 0
	£ 0


