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A guide to governor monitoring in Church of England schools
Introduction to the material
The SIAMS Framework (2023) provides us with a framework not just for inspection but for the work of governors to monitor the impact of all that the school offers in terms of its work as a Church of England school. This material is framed around that with the suggestion that governors take each of the Inspection Questions (IQ) in the SIAMS Framework as areas for monitoring the effectiveness of the school as a church school. 
The most effective monitoring is done in partnership with others. This might be more than 1 governor, the incumbent, the HT, pupils, parents, staff, other partners etc. This is why this guidance for governors includes suggestions of conversations governors might have with different people involved in the life of the school. 
As the monitoring of Christian Distinctiveness is likely to fall to Foundation Governors (although this is not prescriptive in any way), it is suggested that, with the exception of CW, monitoring of each IQ takes place once in the year. The timetable below is suggested but governing bodies should work out what suits them best, bearing in mind cycles of meetings, both FGB Meetings and sub committees.
Governors carrying out this monitoring should be clear on what the school’s distinctive Christian vision is as all monitoring should be carried out in line with this. The essential question that governors should always ask is ‘How does the school’s distinctive Christian vision impact on the development of this aspect of church school life?’ Monitoring forms offered here provide space for governors to write in key words from the vision, or the whole vision statement. This is to ensure that conversations and other forms of monitoring activities keep this central. This will be the approach taken in a SIAMS inspection so it is good practice for leaders and governors to do this when carrying out church school distinctiveness monitoring.
In every area to be monitored look out for other sources of evidence listed under each IQ here in the final column. Additionally the head teachers reports to governors which are probably provided at least once every half term, will provide some evidence for monitoring activities. In addition to this there will be the school newsletter and website. From time to time you will attend events at the school, use those as opportunities to informally carry out monitoring. It is suggested you keep a notebook to record those times and just a few observations you make. There is no need to report this formally, but when you are asked by a SIAMS inspector to report on monitoring you have done you may wish to draw on this as evidence. 


	Area to be monitored & suggested governing body agenda items
	When the monitoring should take place
	People involved alongside governors
	Focus of monitoring activities
	Additional activities

	Flourishing IQ1
	Autumn 2
	SLT




Head teacher




Pupils
	Questions around flourishing – what evidence have they to share? Focus on mental health/wellbeing/opportunities for spiritual development – the provision, and any impact to report on these areas

 Impact of Christian values on behaviour/ attitudes to learning/ wellbeing of pupils/safeguarding/ standards – are pupils achieving at least in line with expectations? Provision for SEND/those pupils the school regards as vulnerable?

Impact of Christian values on pupils – what do they enjoy about school? Who do they turn to if they have a problem? Are they listened to? How do they know when they have done well at something? How does it make them feel?
	HT reports
Bullying log
Behaviour incidents log
Progress and achievement data
Reports from pupil voice carried out by leaders
Reports from staff voice (probably a survey)

	Curriculum IQ2
	Spring 1
	Head teacher or senior leader responsible for curriculum






Staff member responsible for spirituality – (this may be the HT)

Staff voice



Pupil voice




Parent voice 
	How is the curriculum shaped? Where is it evident that the curriculum reflects the schools distinctive Christian vision? How do teachers and leaders know the impact of the curriculum?  What is the impact of the curriculum on disadvantaged pupils? What about extra- curricular offer? How does that reflect the Christian vision? What provision is made so that all pupils can access these activities? What is the impact of that on the pupils and their families? Where is the evidence?

Is there a shared understanding of spirituality across the school? Are opportunities for spiritual development clear across the taught curriculum? How does collective worship contribute to spiritual development? Ensure that the staff member can express how spiritual development reflects the school’s vision.

Short meeting with staff. What is their understanding of the school’s approach to spirituality? How do they monitor spiritual development in the curriculum?

Short meeting with a small group of pupils. Pupils don’t have to be able to recite the understanding or approach to spirituality but if there is a school approach they should be able to pick up headlines – ‘ow’ ‘wow’ ‘now’ for example.

This may be in the form of a survey already carried out by the school. The views of a small group of parents is sufficient. Focus especially on the school’s offer of extra-curricular activities – how do these benefit their children? Are they open to all? Focus too on spirituality – the aim of this is to discover if any of the work done on promoting Christian distinctiveness is shared in the home – newsletter/pupils talking about Christian values/do parents know the school’s vision? 
	Spirituality policy or statement on spirituality
Learning walk to see the curriculum being taught. (Such a learning walk is not to assess the quality of teaching – it is to see how the curriculum is being taught – what resources are being used? How engaged are pupils in their learning? How does what is seen in classrooms reflect the school’s distinctive Christian vision?
Survey of parents, especially regarding spirituality and extra-curricular activities

	Collective Worship IQ3
	Attending acts of worship twice per term.
Once per term for other activities.
Producing a monitoring report annually in summer 2.
	Pupil voice





Meeting with collective worship lead



Attending collective worship
	Meeting with small group of pupils to consider the impact of collective worship. What difference does collective worship make to them? What stories and teachings do they remember? Have they ever been able to put into practice something learnt in collective worship? 

Discussing the collective worship planning for the term. Have any changes been made in the light of any training undertaken or feedback from pupils or staff? Are any special acts of worship taking place this term? How are pupils involved in leading/planning worship?

Complete the monitoring sheet. If possible talk to a few pupils briefly after the worship to complete the monitoring activity.  
	Attending acts of collective worship in school or church
Reports from pupil voice carried out – however regularly that may be
Examples of any monitoring carried out by members of staff

	Living well together/Dignity and Respect/Courageous Advocacy IQ 4 & 5
	Spring 2
	Pupil voice


Conversation with head teacher or other senior leaders. If there is a member of staff responsible for wellbeing include them in at least some of this conversation.

	Meet with a small group of pupils. Produce a few questions to ask them that link into the areas covered here in column 1. 

How does the school promote the importance of these strands of school life? How do the school values promote these strands? What is being done across the school to promote good mental health and wellbeing for both staff and pupils? How is the head teacher cared for in this way? How is the work done in these areas a reflection of the school’s distinctive Christian vision? How are vulnerable pupils and their families cared for? What is the impact of the school’s partnerships?





Don’t forget that anytime you attend school for a show, sports day, fund raising event you will be seeing evidence of these strands. No need to record it formally but you might use some of that evidence in your annual report to the FGB


	Staff (anonymous) survey on wellbeing. This could be done in partnership with the safeguarding or wellbeing governor.
Selection of policies – scrutiny of a few policies each year. How do they promote living well together, dignity and respect?

Learning walk – look at relationships in action, look at displays. How do they promote living well together, courageous advocacy and dignity and respect?

School newsletters and website can provide evidence of these things

	Religious Education (RE) IQ 6















IQ7 ONLY IN VA OR FORMER VA SCHOOLS
	Summer term
	RE leader







Pupil voice

	Talk about the RE curriculum. What is taught where? How is the curriculum reviewed? What has been the impact of any training undertaken by staff? What has been the impact of any visits or visitors relating to RE? Look at pupils RE books with the RE leader. Allow them to talk you through the work the pupils have been doing. Where do you see evidence of curriculum coverage in pupil books?

What is the impact of RE on pupils? Suggest they bring their RE books with them to show you work they have done. Encourage them to find a piece of work that was new learning for them and a piece of work that they know they enjoyed doing. Give them time to talk about this work. If classes use floor books, or big books encourage them to bring those along as they often record events like visits and visitors.
Book look to see what pupils are learning.

In a VA school look at assessment data with the RE leader. Ask them to explain how assessment is carried out in RE, what use is made of the data? How does it impact on teaching and planning for RE?
	‘Book Look’
Record of CPD related to RE
RE Scheme of work/curriculum plan

Records of learning walks focusing on RE (if available)







Assessment data (VA only)
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